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SUSTAINABILITY AND BAUHAUS –  
A SYMBIOSIS

Dear Niessing Friends 

For us, the desire for sustainability is part of 
our corporate culture, influenced by our his-
tory and philosophy. However, we have not 
reached our destination, but the beginning 
of a journey. With a systematic reflection as 
part of our RJC certification, we have taken 
an assessment of where we stand and de-
fined our objectives for the future. Meaning 
and sustainability play an important role  
for us: 

The interlocking of craftsmanship, design, 
modern technologies, and customer wishes 
is at the core of the Bauhaus philosophy, 
which is an integrative component of Nies-
sing's self-conception. This close connection 
creates a sense of purpose for both our 
employees and our customers. The producti-
on of our jewelry is meaningful for our team 
and, through the symbolism of underscoring 
emotional moments, for our customers. 

Niessing's brand DNA was shaped in the 
1970s by the visionary former owner Ursula 
Exner. A strong woman shaped a design 
philosophy for Niessing that is revolutionary 
in its basic understanding and still points the 
way forward today. Niessing design is clear 
and timeless, minimalist and sensual, and 
thus made to last for many decades. 

FOREWORD

Our manufactory in the Münsterland is a 
cosmos that creates unique pieces of jewelry 
from precious metals and cut gemstones 
throughout the entire value chain. The exa-
mination of the supply chains and the trans-
parency of the origin of the raw materials are 
important criteria for the sustainability of 
our products.

By putting together a sustainability team, we 
have created the organizational prerequisi-
tes for implementing our goals. This report 
provides an overview of our activities. Every 
piece of Niessing jewelry is created from 
the passion of our employees, sustainably 
sourced raw materials, and techniques that 
have minimal impact on our environment. At 
the same time, we believe that we can get a 
little better every day. We measure ourselves 
against this every year. 

Best regards

Sandro Erl
CEO
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Contemporary design, pure form, and the 
highest quality: every piece of Niessing 
jewelry is a valuable original, sustainably 
crafted in our manufactory.

Niessing has shaped the modern jewelry 
world like no other brand. Thinking anew, 
appreciating traditions, and having the 
courage to try something new is an integral 
part of our self-conception.

Since 1873 and to this day, the manufactory 
with its workshops has been the heart of 
Niessing. All jewelry is manufactured in Vre-
den: From the melting of gold and platinum 
ingots to the finished piece of jewelry, at 
Niessing the entire manufacturing process is 
under one roof. The workshop and the design 
department in Düsseldorf research and 
develop in close cooperation.

Many people lend a hand until a single piece 
of jewelry is finished. They work with a wide 
variety of techniques, from traditional to 

highly innovative. One step requires the stea-
dy hand of a master goldsmith, and for the 
next step, the most modern laser is used. 

What is unthinkable for us: mass production. 
Every piece of Niessing jewelry is a valuable 
original, made only for the end customer. 
Quality and aesthetics are our top priorities. 
Only when employees in all areas work 
together in a spirit of trust the extraordinary 
can be created. Unique pieces of jewelry 
are produced every day with passion and 
precision. Workshop and design department 
research and develop together: the best of 
each. 

Contemporary design, pure form, and the 
highest quality are top priorities for Nies-
sing, and the issue of sustainability is also 
becoming increasingly important. Through 
high-quality and timeless design, we stand 
for the longevity of our products, far away 
from the trend of the »fast fashion industry«.

PHILOSOPHY
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For Niessing, sustainability is defined by the impact 
across all stakeholders: our employees, the employees of 
our suppliers, our direct customers and the end custo-
mers, the local population, the immediate environment, 
the environment of the raw material extraction areas, 
the climate, and society.

SUSTAINABILITY 
CONCEPT
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THOUGHTS
The success of business is often based on 
social exploitation and places a burden on 
our environment. Our position on this issue 
is clear: businesses have a major impact 
on the environmental, social and economic 
conditions in which we all live. To protect our 
planet in the long term and eliminate social 
inequality and exploitation, companies must 
rethink their leadership and values.

People have never been more concerned 
about understanding the impacts of produ-
cing products throughout the supply chain. 
In particular, people have become aware of 
issues such as climate change, waste reduc-
tion and respect for human rights, which are 
communicated daily in the media.

Sustainable development is essential for our 
company. The aim is to ensure the long-term 
success of our company through continuous 

improvement and forward-looking manage-
ment of environmental, social and economic 
opportunities and risks. For us, sustainable 
management means ensuring the traditional 
high quality and durability of our products, 
a responsible approach to natural resour-
ces and our environment, and a respectful 
relationship with our employees, suppliers 
and customers.

To measure our progress, we set clear goals.

Anika Prodanovic
Sustainability Manager
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NIESSING CULTURE AND LEADERSHIP

SUSTAINABILITY REPORT

NIESSING CODE OF CONDUCT AND OPERATING RULES

COMPLIANCE

TEAM

• Compliance  
 Officer 

• DSGVO:  
 External data- 
 prot. officer. 

• Legal Register:
 Ahorn (from 2021)

• Association  
 VMM/IGM

• Tax Advisor

CONTROLLING

• Internal Audit

• Audit

• Annual Report

CONTROLLING

• Internal Controll. 
 System

• Internal Audit

• Audit Reviscon

CONTROLLING

• Process Owner

• Internal Audit

• Insurance broker

CONTROLLING

• Process Owner

• Works Council

• Tax Advisor

• MCM Consult. 

CONTROLLING

• Process Owner

• Professional  
 association

FINANCIAL 
ACCOUNTS

TEAM

• Tax Advisor

SUPPLY CHAIN/ 
HUMAN RIGHTS

TEAM

• Purchasing/Sales  
 Manager (KYC)

• Compliance  
 Officer 

• Marketing Team  
 (Provenance)

LABOUR RIGHTS/ 
WORKING COND.

 TEAM

• Works Council

• IG Metall

• Association VMM

• Safety: Inomed

• Contract:  
 General-/Inhouse  
 collective agree- 
 ment

HEALTH, SAFETY & 
ENVIRONMENT

 TEAM

• Health  
 Coordinator

• Safety: Inomed

• External  
 Consulting (BG)

• Sustainability 
 Manager

COMPANY

• Premium- 
 Manufactory

• Design brand

• Made in Germany

WE ARE

• Appreciative

• Self responsible

• Conscientious

• Ambitious

STRATEGY
Our sustainability strategy is holistic and 
based on the guidelines and ideas of the 
Code of Practices of the Responsible Jewelry 
Council.  Niessing strives to create econo-
mic, social, and ecological value in order to 
contribute to sustainable development. We 
aim to exceed legal requirements and take 
the issue of sustainability into account in all 
our decisions. 

The topic of sustainability is also becoming 
increasingly present at the political level, as 

To ensure implementation, we have rea-
ligned our organization and responsibilities 
within the company. The pillars created form 

We have decided to focus on the following six goals:

a result of which the seventeen »Sustainable 
Development Goals« were defined at the 
2015 climate conference in Paris.

With the introduction of the annual sus-
tainability report, we want to document 
our targets and our activities to the outside 
world. On an annual basis, we will review tar-
get achievement and set new targets for our 
continuous improvement in a rolling process.

TEAM
The Niessing sustainability team consists of 
employees from a wide variety of depart-
ments in order to take into account all 
areas of the company. The aim is to achieve 
complete penetration of the company with 
the idea of sustainability. There are regular 
exchanges of ideas, and new approaches are 
discussed and tackled. 

THE TEAM 

Sustainability Manager

Compliance Officer

Supply Chain Manager Diamonds and Metals

Designer

Head of Product Development

Works Council Member

Facility Manager

the foundation of a successful sustainability 
concept:

NO  
POVERTY

RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

GOOD HEALTH 
AND WELL-BEING

CLIMATE ACTION 

DECENT WORK 
AND ECONOMIC 
GROWTH

LIFE ON LAND
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STATUS AND OBJECTIVES
OUR ACHIEVEMENTS IN 2020
Last year, we tackled one of our most import-
ant sustainability objectives: Membership in 
the RJC and the accompanying self-assess-
ment according to the COP standard. As part 
of this process, we defined clear guidelines 
and structures for our sustainability concept.

As a superordinate summary of the desired 
behavior of Niessing employees, the compa-
ny regulations and the code of conduct have 
been created. These serve as guidelines for 
each individual in the manufactory and were 
explained and handed out to each emplo-
yee. A complaints mechanism has been 
introduced. 

To implement and comply with the concept, 
the positions of Sustainability and Complian-
ce Manager, among others, were rethought 
or restructured.

A central element here is the working group 
for environmental management. It works 
together with the Sustainability Manager on 
various projects. The team consists of emplo-
yees from a wide range of areas in order to 
be as multifaceted as possible and to address 
a wide variety of aspects.

To improve occupational safety, an external 
audit was carried out to identify weaknesses. 
These were remedied within the framework 
of the specifications.

We were able to increase biodiversity in the 
immediate vicinity by creating a 2500 square 
meter natural meadow on the company 
grounds.

OUR GOALS FOR 2021

• RJC certification according to COP 
standard

• Increasing competence in the area of 
compliance

• Reduce paper consumption by 30 % / 
Encourage recycling management 

• Reduction of energy consumption  
by 10 %

• Increase the percentage of women in 
management to 40 %

• Protection of local wildlife

To achieve the goals, concrete measures are 
formulated for their implementation.

1716



Copyright: Walter Wittek

With a network of internal and external parties, Niessing 
communicates and implements the current guidelines 
and ensures their implementation. In addition to the con-
trol mechanism, the culture of trust within the company 
enables rapid feedback in the event of any deviations. 

GUIDELINES AND  
IMPLEMENTATION
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STATUS
To ensure compliance with legal guidelines 
and their implementation, Niessing works 
with various external specialists. 

The current legal requirements are accessible 
to the employees. 

The financial statements are audited and 
certified annually by an independent auditor.  

As part of the RJC audit, optimization oppor-
tunities were defined, which are being imple-
mented, for example, with the integration of 
an upgraded legal register.

COMPLIANCE
The compliance concept of Niessing is desi-
gned to ensure compliance with legal requi-
rements and internal company guidelines.

The core of our compliance program is the 
global, uniform Code of Conduct, which 
every employee receives and to which all 
employees and managers commit themsel-
ves. It describes our principles of conduct and 
covers not only topics such as corruption and 
antitrust law, but also, for example, human 
rights, labor and social standards, conflicts of 
interest, and data protection.

The compliance concept is based on interna-
tionally applicable standards and includes 
important laws as well as internal company 
regulations that govern the behavior of all 
Niessing employees in their dealings with 
business partners, officials, colleagues, and 
society. 

environment, the toxic substance boraxine 
was replaced by the harmless substance 
firescoff. The electroplating facilities were 
modernized and the amount of hazardous 
substances was reduced by 70 %.

HUMAN RIGHTS
Niessing is committed to ensuring that fun-
damental human rights and human dignity 
are respected and upheld at all times.

Niessing adheres to the United Nations 
Universal Declaration of Human Rights and 
has firmly established this declaration in its 
day-to-day operations through its company 
regulations and code of conduct.

The RJC Human Rights Tool Kit was used to 
assess the risks. No human rights violations 
were identified. In addition to the self-assess-
ment, internal stakeholders have the oppor-
tunity to submit complaints via the Works 
Council. No complaints were submitted. 
External stakeholders can submit complaints 
via the Niessing website. No complaints were 
submitted either. For 2021, the possibility to 
lodge a complaint will be visually emphasi-
zed more strongly.

Our Code of Conduct for all employees 
anchors these standards in the company's 
daily routine. By cooperating with external 
partners, we ensure that we are aware of the 
current legal requirements at all times and 
that these are implemented.

Adherence to compliance standards is the 
basis of responsible corporate governance. 
We have explicitly anchored this in our 
values. The corporate culture we live by 
underlines our claim.

The primary aim of our compliance concept 
is to prevent violations from the outset. To 
this end, all employees must internalize the 
Code of Conduct and the company regula-
tions. In addition, employees receive training 
in areas such as money laundering, bribery 
prevention, security and data protection. All 
employees with a proven increased risk have 
been sensitized and trained in 2020. 

With regard to the current General Data 
Protection Regulation, the entire workforce 
has been instructed by an external data 
protection officer. There was no breach of 
protection in the reporting period.

Suspected compliance cases and violations 
can be reported to the Niessing Compliance 
Officer. In the reporting year, no suspicions or 
violations were reported or identified by our 
employees.

The external institute for occupational medi-
cine, occupational safety, and environmental 
protection, Inomed, audited compliance 
with regulations regarding health and safety 
at work and implemented suggestions for 
improvement. To protect employees and the 
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Niessing manufactures exclusively in Germany. This is 
also a guarantee for very high in-house standards due 
to the very strict legal requirements. For Niessing, the 
greatest risk with regard to non-compliance with the 
imposed standards lies in the purchase of raw materials. 
For this reason, Niessing places the highest value on the 
careful selection of suppliers, long-term cooperation, and 
high transparency. 

SOURCING
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NIESSING SUPPLY CHAIN
The integrity of our supply chain is particu-
larly important to Niessing because we want 
to promote practices that are positive and 
beneficial to both society and the environ-
ment. 

In the area of raw materials, Niessing's sup-
plier portfolio comprises a selected group of 
around sixteen active suppliers. In addition 
to raw materials such as diamonds, gold, 
platinum, or semifinished jewelry products, 
Niessing also purchases packaging, store and 
trade show displays, and marketing materi-
als. In the reporting period, the supplier base 
remained largely unchanged and there were 
no significant changes in the structure of the 
supply chain. Niessing strives to build long-
term business relationships with suppliers 
and business partners in order to promote 
and share good practices throughout the 
supply chain.

KNOW YOUR COUNTERPART –  
TRUST BEGINS WITH KNOWING
Niessing's buyers know their suppliers and 
meet with them regularly. The majority of 
our suppliers are located in Germany or 
other European countries.  

All relevant suppliers sign the Niessing 
Supplier Code of Conduct, which contains 
principles on labor practices, human rights, 
environmental impact, sustainable product 
development, and regulatory compliance.

RISIK MANAGEMENT
Niessing's due diligence process for precious 
metals and diamonds was developed with 
reference to international principles. 

International normative frameworks and 
global standards such as the Universal 
Declaration of Human Rights are the main 
reference point for the UN Guiding Principles 
on Business and Human Rights.

To assist companies in implementing res-
ponsible sourcing principles, the OECD has 
developed the OECD Due Diligence Guidance 
for Responsible Supply Chains of Minerals 
from Conflict-Affected and High-Risk Areas 
(OECD Guidance). Legally binding regulations 
such as the Dodd-Frank Act Sections 1502-
1504 and EU conflict minerals legislation, 
as well as many sustainability standards, 
are based on or derived from this OECD 
framework.

Niessing used the OECD framework as a 
guide for implementing the specific due 
diligence process to manage key issues such 
as »human rights and labor standards in the 
supply chain« and »product integrity and 
sourcing«.

STEP 1: ESTABLISH STRONG  
MANAGEMENT SYSTEMS
This is achieved through Niessing's supply 
chain policy. The supply chain policy applies 
to all our suppliers of precious metals and 
diamonds. This policy confirms Niessing's 
commitment to respect human rights, not to 
contribute to the financing of conflicts, and 
to comply with all relevant UN sanctions, 
resolutions, and laws in accordance with 
OECD guidelines.

STEP 2: IDENTIFY AND ASSESS RISKS  
IN THE SUPPLY CHAIN
Niessing's raw material purchasing depart-
ment conducts a five-step risk management 
and classification process for suppliers of 
precious metals and diamonds, in accordan-
ce with OECD recommendations. High and 
low risk sources are defined based on the 
presence or absence of »red flags« indicating 
a potential risk of negative impacts in our 
supply chain (e.g., serious rights violations or 
financing, fomenting or facilitating conflict).

STEP 3: DESIGN AND IMPLEMENT A STRA-
TEGY TO RESPOND TO IDENTIFIED RISKS
Any weak points identified during the risk 
assessment, if applicable, are discussed with 
suppliers and urged to be remedied. Only if 
the problem is credibly resolved successfully, 
can the business relationship continue.

STEP 4: CONDUCT AN INDEPENDENT 
THIRD-PARTY AUDIT OF SUPPLY CHAIN  
DUE DILIGENCE.
Niessing's alignment with the OECD Guide-
lines was verified by external auditors as part 
of the RJC certification process. 

GOVERNANCE FRAMEWORK FOR SUPPLIER RISK ASSESSMENT

 

INTERNATIONAL NORMATIVE FRAMEWORKS AND NORMATIVE GLOBAL STANDARDS
Example: UN Guiding Principles on Business and Human Rights

SYSTEMS FOR CONTROLLING THE SUSTAINABILITY STANDARD
Example: Responsible Jewellery Council Certification

GUIDELINES AND PRINCIPLES FOR THEIR IMPLEMENTATION
Example: »OECD Due Diligence Guidance for Responsible Supply Chains  

of Minerals from Conflict-Affected and High-Risk Areas« (OECD-Richtlinie)

24 25



PRECIOUS METALS
Niessing has been alloying gold in the manu-
factory since 1873, Platinum since the Six-
ties. The entire alloying process takes place at 
Niessing's manufactory. Each alloy created is 
tested for fineness using a spectrometer and 
is documented.

For our more than 40 gold colors, we obtain 
our precious metals exclusively from German 
and Swiss refineries that we have known for 
many years and that have the appropriate 
and verifiable certification. The precious 
metal used therefore demonstrably does not 
come from conflict regions of this world or, in 
exceptional cases, is subject to strict regula-
tions on the part of the refiners.

All our precious metal suppliers are certified 
members of the Responsible Jewellery Coun-
cil (RJC). This so-called »RJC Chain-of-Cus-
tody« formulates requirements for human 
rights, working conditions, environmental 
impact, and ethical business practices along 
the entire supply chain for gold and precious 
metals.

The precious metals used by Niessing come 
mainly from the recycling process. (Urban 
Mining) Direct recycling of precious metals 
is also a top priority within the manufactory. 
For Niessing, recycled precious metal is the 
most sustainable source for our exclusive 
jewelry.
 

DIAMONDS
Niessing sources the majority of its dia-
monds from RJC-certified suppliers. All 
diamond suppliers agree to comply with 
the Kimberley Process Certification Scheme 
applicable to rough diamonds and to adhere 
to the System of Warranties. 

In addition, all suppliers commit to adhering 
to ethical business practices as described in 
our Supply Chain Policy.

One risk factor is the increasing penetration 
of the market with synthetic diamonds. 
To ensure a correct declaration and to 
avoid mix-ups, we decided in 2020 to scan 
all incoming diamond shipments with a 
detector and to check for naturalness of the 
diamonds. 
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Luxury begins with consideration, respect and attention 
to detail. How and where was the raw material obtained? 
Who worked on it? How did people feel about it? What 
residue did the creation leave behind? What happens to 
the finished piece of jewelry? What does Niessing do for 
the environment?  Niessing wants to provide answers to 
these questions and make its contribution to people.

ENVIRONMENT/
SUSTAINABILITY
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SELF-CONCEPTION
The social and ecological conditions and the 
environmental pollution caused by populati-
on and production growth require entrepre-
neurs to rethink their actions. Sustainability 
must always take into account the impact on 
the future. This applies to ecological, econo-
mic and social aspects.

We want us and our products to have as 
little negative impact on the environment as 
possible. It is particularly important for us to 
comply with environmental standards and 
to treat natural resources with care. This in-
cludes the handling of hazardous chemicals, 
water, energy and waste. Therefore, our be-
havior not only affects the environment, but 
also the health and safety of our employees.

IMPLEMENTATION 
For the implementation of environmental 
management, we use the simple but effecti-
ve concept of the continuous improvement 
process.

PLAN
We have defined an environmental policy 
and carried out an environmental audit in 
the form of a risk assessment. Our goals and 
projects are determined on this basis.

IMPLEMENTATION (DO)
An environmental manager has been 
appointed for implementation. This person 
coordinates, plans and communicates 
current projects. In addition, a working group 

has been established to support the environ-
mental manager in implementation.

CONTROL (CHECK)
In the future, key figures on environmental 
performance will be regularly compared so 
that we can continuously improve them.

ACT
Environmental performance is measured 
against the risk assessment so that new 
goals and projects can be developed again.

INITIATIVES 2020
The raw materials from which our products 
are made have a significant impact on our 
environment. 

MATERIAL
Even before RJC certification, we were aware 
that we mainly use existing or recycled preci-
ous metal in our products. No new resources 
should be mined.

DURABILITY OF THE PRODUCTS
Through the contemporary design of our pro-
ducts, we do not pursue short-term trends, 
but long-lasting product enjoyment with the 
highest quality.

ENERGY
With the introduction of business bike 
leasing, 40 % of the workforce has purchased 
an e-bike. This results in fewer trips to work 
by car. 

Significantly less travel was made due to the 
use of video conferencing.

To reduce energy, 7 % of lighting was swit-
ched to LED lighting. Currently, 54 % of elec-
tricity is generated from renewable sources. 

RAW MATERIALS
The purchase of shipping cartons was analy-
zed. Since 2020, these have consisted of 90 % 
recycled or FSC-certified material.

To conserve resources, the format of Niessing 
catalogs was changed. The paper saving 
amounts to 39.5 %.

FACTS AND FIGURES
The following emissions and consumption 
occurred in 2020. The year 2020 also serves 
as a base year for comparative values in 
subsequent years:

GOALS 2021
The goal is to reduce our ecological footprint. 
We want to use natural resources cautiously 
and reduce the amount of waste and emis-
sions generated. We also want to provide 
direct value to nature and the environment 
by promoting and creating shelters and 
habitats for animals.

• Reduction of energy consumption  
by 10 %

• Reduce paper consumption by 30 % / 
Encourage recycling management 

• CO2 offsetting for travel and shipping 

INITIATIVES 2021
The following measures will be used to work 
towards achieving the goal:

REDUCE ENERGY CONSUMPTION
• Implement LED lighting in 15 % of all 

light fixtures

• Convert 15 % of the vehicle fleet to 
hybrid vehicles

• Intelligent control of lighting

REDUCE WASTE
• Switch to recycled paper for internal 

work

• Consciously print less

EMISSION SOURCE EMISSIONS 2020
(CO2  IN T) 

Natural gas 104

Electricity 163

Vehicle fleet 28

Total emissions 295
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PRODUCT PACKAGING
• 60 % of our purchased packaging ma-

terials must be renewable, recycled or 
recyclable materials.

CO2 COMPENSATION
• For travel that is essential, we strive 

to offset the greenhouse gases 
generated through climate-friendly 
projects. In addition, some of the 
shipping of our jewelry is to be sent 
climate neutral.

In all our actions, we always keep in mind 
SGD's thirteenth goal, which is to protect 
the environment. Opportunities are sought 
to improve environmental performance, 
focusing on eliminating risks and then mini-
mizing them. 

The path we have taken to sustainability is 
a continuous process in which we approach 
our goals step by step.
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The world of work is changing rapidly and the demands 
on employees are growing. Niessing wants to give its 
employees the opportunity to grow together and to find 
fulfillment in their work. Each team member contributes to 
the image of the brand and the manufactory. 
Trust and responsibility play a major role in the world of  
relationships at Niessing and thus create the typical  
Niessing spirit. 

NIESSING AS  
AN EMPLOYER
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38 % Male 
(2020)

62 % Female 
(2020)

36 % Male 
(2019)64 % Female 

(2019)

EMPLOYEES BY GENDER

38 % Männer 
(2020)

62 % Frauen 
(2020)

36 % Männer 
(2019)64 % Frauen 

(2019)

MITARBEITER NACH GESCHLECHT

CORPORATE CULTURE
A corporate goal is to create a culture based 
on trust, responsibility and respect. This 
includes upholding standards of conduct and 
protecting each employee from discriminati-
on, harassment or retaliation. Our company 
regulations and Code of Conduct summarize 
these standards.

EMPLOYEES IN FIGURES
The following key figures provide an over-
view of the employee structure at Niessing. 
On December 31, 2020, Niessing had 150 
employees. 60 % of the employees work in 
production, 6 % in creative departments, 
and the remaining 34 % of the team work in 
customer-related areas.

The proportion of women in the company is 
62 %. 37 % of the management are female. 
This proportion is to be increased to 40 – 50 % 
in the next few years.

EMPLOYMENT DEVELOPMENT
In 2020, 15 new employees were hired - this 
corresponds to 10 % of the workforce. 89 % 
of the employees have permanent contracts, 
11 % have fixed-term contracts (of which 68 
% are training contracts). 

As of the balance sheet date, our employees 
have been with us for an average of 15 years. 

The overall turnover rate was 2.5 %. It inclu-
des all employee and employer terminations 
as well as retirements.

Temporary workers (mini-jobbers and short-
term employees) are only used at Niessing 
for short-term staffing needs, order fluctu-
ations, or to replace people who have been 
ill for a longer period of time. Temporary 
workers are not employed.

Due to the Covid19 pandemic, Niessing had 
concluded a company agreement on short-
time work with the Works Council for the 
period from April to September 2020. During 
this period, redundancies for operational rea-
sons are excluded. Due to the order situation 
in 2020, short-time work could be limited to 
the months of April to June 2020.

DEMOGRAPHY
We want to create an optimal employment 
environment for our employees in all phases 
of their lives to ensure the availability of skil-
led workers in the long term. We have sup-
ported this with various measures such as 
further training measures, sports programs 
and flexible working time models.
The average age of our employees is 40.5 
years.

COMPENSATION STRUCTURES
At Niessing, individual compensation is 
determined by personal and professional 

qualifications as well as the area of respon-
sibility. The basis for this is a job evaluation 
that is independent of the individual. Full-
time and part-time employees receive the 
same remuneration components. Variable 
one-time payments are part of our remune-
ration concept.

TRAINING AND CONTINUING EDUCATION
In order to meet the demand for skilled wor-
kers, Niessing offers well-founded apprenti-
ceships in the professions of industrial clerk, 
goldsmith, IT specialist specializing in system 
integration, and machining mechanic. 
We are currently training a total of eleven 
apprentices in these professions. In 2020, 
we took on three finished apprentices, three 
apprentices were hired as of August 1, 2020. 
In total 7 % of our employees are apprentices.

EMPLOYEE DEVELOPMENT AND  

INVOLVEMENT
Niessing fosters an open feedback culture 
and encourages feedback in all directions: 
from supervisors to employees; between col-
leagues; and from employees to supervisors. 
Our managers serve as role models and also 
play an essential role in promoting perfor-
mance and further developing the feedback 
culture at Niessing.

We maintain an open and trusting exchange 
with the employee representatives. The most 
important dialog formats include company 
meetings with all staff and information 
events for department and division managers.
 

RECONCILING WORK AND FAMILY LIFE
We support our employees with flexible 
working hours such as home office and the 
flexible use of working time accounts to cope 
with childcare or the care of close relatives. In 
2020, 30 % of our employees were employed 
part-time. This corresponds to 28 % of our 
female employees and 2.6 % of our male em-
ployees. Women and men have the option of 
taking parental leave. In 2020, three women 
and two men made use of this option. In the 
same year, two female employees returned 
from parental leave.

INCLUSION
Employees with disabilities are an integral 
part of our workforce. The proportion of 
severely disabled employees in the reporting 
year was 6 %.

EMPLOYEE RIGHTS
Our employees have the right to elect their 
own representatives. Collective agreements 
such as collective wage agreements or com-
pany agreements applied to around 96 % of 
our employees in the reporting year.

The contractually agreed working hours do 
not exceed 40 hours per week for any of our 
employees.

36 37



BENEFITS
Niessing offers an in-house yoga/sports 
program (interrupted due to Covid 19). FFP2 
masks are available to all employees. There is 
the possibility to obtain a business bike. Our 
employees are offered water and apple juice 
free of charge. The coffee offered is Fairtrade. 
In addition, employees will benefit from the 
»Corporate Benefits« program from 2021.
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To support community development,  
Niessing has worked on several projects:

The growth strategy has created sixty new 
jobs in recent years. 
In the interest of the common good, we 
released four employees for assignments 
with the volunteer fire department. In 2021, 
we plan to support a volunteer associate 
judge at court.

To support local businesses, we work with 
local companies in the area of procurement. 
In total, over twenty local companies benefit 
from this approach. 

COMMUNITY 
DEVELOPMENT

As charity projects, we have been involved 
in the following: St. Nicholas parade, friends 
of the local secondary school, Sports Club 
Vreden; Lions Club Vreden and Cologne. 

For 2021, we also aim to work closely with 
the Westmünsterland Nature and Landscape 
Foundation to protect the local flamingo 
colony.
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Creating a transparent manufactory whether virtually or 
in the real world is one of our overriding corporate goals. 
Anyone who can experience Niessing in this way can feel 
the spirit of the employees and the brand. Every word is 
measured against lived reality. The journey continues.

Vreden, January 2021 

 
FINAL WORD
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