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FOREWORD
to the material cycle. Niessing cultivates this
kind of circular economy as a high form of
sustainability.

»NIESSING – MADE WITH LOVE.«
Dear Niessing fans

Our main focus in 2022 is on reducing our
ecological footprint across the entire value
chain, with a particular focus on decarbonizing our core business.

With the Responsible Jewellery Council certification at the beginning of 2021, Niessing
has taken another step towards holistic
sustainability. Although we have always
seen ourselves as a sustainable company,
the certification initiated new projects. The
involvement of the entire team was and still
is decisive. The idea of sustainability, which
we at Niessing call »Responsible Luxury«, has
thus become even more firmly anchored in
our corporate culture.

This report provides an overview of the
status, our goals, activities and underlines
our will to act sustainably. Our manufacturing claim »Made with Love« also refers
to our respectful treatment of each other,
our customers, our retailer partners, the
environment and society. Thank you for your
interest in our understanding of »Responsible Luxury«.

I would even go one step further: you feel a
personal motivation to put your own actions
to the »sustainability test«. There is a desire
for sustainability and a continuous improvement process, not as a chore, but out of
conviction.

Best regards

Our business model is at the center of our
consideration: our jewelry and watches are
not subject to trends, they are very emotional, outlast generations, and are returned

Sandro Erl
CEO
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THOUGHTS
The topic of sustainability is so diverse and
extensive that it cannot be explained with
just one term or area. As a company, we
want to do our best to keep our impact on
our environment as low as possible.

EXPECTATION OF US
The annual report serves as an annual review
of our goal achievement and is the basis for
defining new goals for the future.
Our environment and nature should be
preserved as we know, love and appreciate
them. This is where we as a company want
to make our contribution.

We took an important step in this direction
at the end of 2020 when we underwent the
audit for certification under the Responsible
Jewellery Council's Code of Conduct. In the
course of this, our awareness was increased
in order to reduce our impact on our environment even more effectively. We have
implemented a variety of projects in this
regard. The journey is the destination and a
continuous process of ongoing development.

We want to protect them. We want to preserve them. We want to take responsibility.

Anika Wensing
Environmental Manager
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SUSTAINABILITY
CONCEPT
For Niessing, sustainability is defined by the impact
across all stakeholders: our employees, the employees of
our suppliers, our direct customers and the end customers, the local population, the immediate environment,
the environment of the raw material extraction areas,
the climate, and society.
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SUSTAINABILITY
STRATEGY
The starting point of our sustainability
strategy is based on the guidelines of the
Code of Practices of the Responsible Jewellery Council. We have expanded this Code
of Practices with our own guidelines. Our
economic and ecological development form
a symbiosis.

at the beginning of the year. From this,
initiatives for the coming year are derived.
These are then worked on and implemented
by our sustainability team. The team consists
of employees from different departments in
order to cover as many aspects and areas as
possible.

NIESSING CULTURE AND LEADERSHIP
NIESSING CODE OF CONDUCT AND OPERATING RULES
COMPLIANCE
TEAM
• Compliance
Officer

In order to achieve our goals, we prepare a
risk assessment and sustainability matrix

FINANCIAL
ACCOUNTS
TEAM
• Tax Advisor

• DSGVO:
External dataprot. officer.

Last year, we decided to focus on the following six goals of the Sustainable
Development Goals:

NO
POVERTY

To ensure implementation, we have set out the organization and structural instruments in the
following matrix. These pillars form the foundation of our sustainability concept:

GOOD HEALTH
AND WELL-BEING

DECENT WORK
AND ECONOMIC
GROWTH

SUPPLY CHAIN/
HUMAN RIGHTS

LABOUR RIGHTS/
WORKING COND.

TEAM

TEAM

• Purchasing/Sales
Manager (KYC)

• Works Council
• IG Metall

• Compliance
Officer

• Association VMM

• Marketing Team
(Provenance)

• Legal Register:
Ahorn (from 2021)

• Safety: Inomed
• Contract:
General-/Inhouse
collective agreement

• Association
VMM/IGM

HEALTH, SAFETY &
ENVIRONMENT
TEAM
• Health
Coordinator
• Safety: Inomed
• External
Consulting (BG)
• Sustainability
Manager

• Internal Audit
• Audit
• Annual Report

• Design brand
• Made in Germany

WE ARE
• Appreciative
• Self responsible
• Conscientious

• Tax Advisor

CONTROLLING

COMPANY
• PremiumManufactory

• Ambitious

CONTROLLING

CONTROLLING

CONTROLLING

CONTROLLING

• Internal Controll.
System

• Process Owner

• Process Owner

• Process Owner

• Internal Audit

• Works Council

• Insurance broker

• Tax Advisor

• Professional
association

• Internal Audit
• Audit Reviscon

• MCM Consult.

SUSTAINABILITY REPORT

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

CLIMATE ACTION
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LIFE ON LAND

The initiatives derived from this are manifold. Only through concrete measures can
progress be made and a credible concept

be communicated. The following overview
shows important and already implemented
elements of our sustainability strategy.

13

The heart of Niessing
beats in Vreden

Certified
sustainable

RJC-MEMBER

Tradition meets
innovation

TRADITIONAL
CRAFTSMANSHIP

Niessing as
an employer

EXCELLENT
WORKING
ENVIRONMENT
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MINDFUL MANUFACTURING –
MADE IN
GERMANY

BEE MEADOW
ON THE
COMPANY
PREMISES

REGIONAL
SPECIES
PROTECTION

SUSTAINABILITY
TEAM

RECYCLED
PRECIOUS
METALS

TRANSPARENT
DIAMOND
SOURCING

INNOVATIVE
TECHNOLOGY

JOB BIKE
OFFERS

AVERAGE
LENGTH OF SERVICE: 14 YEARS

100% ECOELECTRICITY

TIMELESS
DESIGN

HIGH PROPORTION OF
TRAINEES
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RESPONSIBLE LUXURY
2022

STATUS AND GOALS
OUR PERFORMANCE IN 2021
We were able to achieve the main goal of
implementing the Code of Conduct and the
associated RJC certification. In the following
chapters, we provide detailed information
on our initiatives and target achievement
in 2021. At the same time, we define our
approaches for 2022.

The targets for 2022 are defined within the
following four categories. This year's sustainability report is structured accordingly.

PRODUCTS

We have defined the Co2 neutrality of
Niessing as the most important goal for
2022.

Design
Quality
Materials

PEOPLE
(1,3,8)

ENVIRONMENT
(13,15)
SUPPLY
CHAIN (1,3,8)
Materials and
Suppliers
Code of Conduct
Environment
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PRODUCTS
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DESIGN

MATERIALS

For almost 150 years, we at Niessing in
Vreden have been designing and manufacturing the highest-quality pieces of jewelry.
Innovative and sustainable design has a
long tradition with us: as one of the first
jewelry manufacturers in Germany, Niessing
committed itself to Bauhaus design. We
create jewelry designs that have lasted for
decades and are timeless in their formal
language. Our goal is to design pieces of
jewelry that accompany the wearer for a
lifetime and can be worn across generations.
For us, sustainability begins with the design.
Our products are not subject to trends; the
timeless Bauhaus design stands for lasting
values. We speak of »sustainable design«.
The realization of the designs takes place in
our manufactory in the Münsterland. From
alloying to quality control, all work steps are
carried out in-house.

Precious metals from the secondary cycle,
diamonds from controlled sources, and an
alloying know-how that is unique in the
world enable us to maintain the highest
ethical and environmental standards.
Niessing is known for its range of self-developed gold colors, which are tested for
their precious content in our own laboratory
using X-ray spectrometers. Any remaining
precious metals resulting from the manufacturing process are immediately recycled.
Each diamond is tested using analysis equipment to ensure that it is a natural diamond.

GOALS 2022
•
•
•

QUALITY
In addition to design, our manufacturing
methods are geared towards the longevity of
the jewelry. Our processes combine the finest
materials with craftsmanship and state-ofthe-art manufacturing techniques to provide
the highest possible quality. Know-how
is passed down through generations and
constantly improved. With our own quality
management team, we ensure and check
our standards. Our jewelry is manufactured
with the aim of lasting for decades. To ensure
this, we also offer a comprehensive range of
services and repairs.

Creation of the basis for the
traceability of our products
Integration of purchased parts into
our own production
Re-interpretation of iconic designs

INITIATIVES 2022
•
•
•
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Engraving the assigned ID number
into each piece of jewelry
Introduction of an extended
coil machine
150th anniversary collection
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SUPPLY CHAINS
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MATERIALS AND
SUPPLIERS

For the most part, we have long-standing,
trusting business relationships. In addition,
we work together with craftsmen's businesses from Vreden and the surrounding
area, who provide support for the maintenance and extension of plant, machinery,
operating and business equipment. This
means short transport routes and thus the
least possible environmental impact.

Due to the high level of vertical integration,
we only source a few components. The main
raw materials purchased are gold, platinum,
silver, palladium, and diamonds. Niessing
maintains long-term and trusting supplier
relationships.
The precious metals are purchased from
selected German and Swiss refineries. These
are certified members of the Responsible
Jewellery Council.

INITIATIVES 2022
•
•
•

Verification of the origin of »base«
alloy materials
Promotion of Canadian Diamonds
Examination of the introduction of a
customer-friendly Niessing Traceability Concept for our jewelry pieces

CODE OF CONDUCT
When selecting our suppliers and service
providers, we ensure that they act responsibly and sustainably. If we become aware
that a business partner is engaged in money
laundering, terrorist financing, corruption or
bribery, or is exploiting its employees or the
environment, the business relationship will
be terminated.

The diamonds used are purchased from
carefully selected partners. The majority
of our diamond partners are also certified
members of the Responsible Jewellery
Council. The other partners are bound by the
requirements of the Kimberley Process and
have committed themselves to compliance
with the Code of Conduct. The Kimberley
Process unites 85 countries from all over the
world and is supported by the mandate of
the United Nations. This ensures that certificates of origin from non-conflict regions can
be fully verified and that the strict requirements in the grinding plants are met.

All our suppliers of precious metals and
gemstones were able to successfully pass
our review this year.

TARGETS 2022
Continuity within our supply chains is the
basis for a high degree of security. Due to our
vertical integration, we are only dependent
on suppliers to a limited extent. In 2022, we
want to further increase the transparency of
our supply chains.

ENVIRONMENT
We purchase our auxiliary and operating
materials mainly from companies in the immediate vicinity and neighboring countries.
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ENVIRONMENT
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SELF-IMAGE

REDUCE WASTE / PROMOTE CIRCULAR
ECONOMY

WASTE

GOALS 2022

The issues of climate change and wildlife
conservation are more present than ever.
Our ecosystem is in a delicate balance. We
support positive influences on nature with
appropriate initiatives.

To promote the circular economy and reduce
the use of resources, we have been using
only recycled paper for internal purposes
since 2021. To reduce paper consumption,
we have introduced paperless processes and
trained our employees.

The waste produced at Niessing is disposed
of professionally and returned to the recycling economy.

In addition to continuous improvement, our
main goal for 2022 is to achieve climate neutrality for Niessing. We want to achieve this
goal through Co2 avoidance, reduction and
compensation. The focus is on avoidance.
The following initiatives are planned:

Our sustainability team meets regularly
to discuss current initiatives and work on
their implementation. From small to larger
projects, everything is discussed, debated
and documented in this group. For this implementation, we often follow the Plan-DoCheck-Act cycle.

We have found sustainable alternative
materials for our product packaging. The
new material is now mostly recycled and the
logo print is soy-based. Currently 55% of our
product packaging is made from the sustainable materials. The new packaging material
is used for all new orders.
Instead of batteries (primary cells), only
rechargeable batteries have been used since
2021. The amount of battery waste has been
significantly reduced.

INITIATIVES 2021
REDUCTION OF ENERGY CONSUMPTION
Since 1 January 2021, we have been purchasing 100% green electricity, thus promoting
the expansion of renewable energies. The
primary aim is to reduce electricity consumption. Instead of the planned increase in the
proportion of LEDs in light fixtures in the
manufactory to 15%, we were able to achieve
25%. Motion detectors were introduced to
further reduce energy consumption.

CO2 COMPENSATION SHIPPING
Since summer 2021, parcel shipping via the
German postal service has been climate-neutral.

EMISSIONS AND
RESOURCES

Through these various measures, we were
able to reduce our energy consumption
by 10%.

In 2021, we launched a project to reduce our
Co2 emissions. With the help of an external,
qualified service provider, we calculate and
determine our direct and indirect emissions
and the starting points for avoiding, reducing
or, as a last resort, offsetting them.

In addition, it is also important to us to
convert our vehicle fleet to more sustainable
vehicles, such as e-cars or hybrid vehicles. We
have been able to convert 15% of the park to
these alternative vehicles and at the same
time we have installed our own charging
points on the manufactory premises.
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In all departments of the manufactory there
are therefore containers for the separation of
different types of waste. Disposal or recycling
is carried out regularly and professionally by
selected disposal companies.

INITIATIVES 2022
•

PROTECTION OF SPECIES

•

We value regional nature and biodiversity
and make our contribution to its preservation. With the creation of a 2500 square meter
flower meadow on the company premises,
we provide a natural habitat for micro-organisms and insects.

•
•
•

A local feature of nature is very important
to us: between the nearby Dutch border
and Vreden lies the village of Zwillbrock.
Since the 1980s, flamingos have come to
the Zwillbrocker Venn during the breeding
season and raise their young ones here. The
young animals are ringed for recognition so
that their behaviour and flight paths can
be traced. This is the world's northernmost
natural flamingo colony. Niessing supports
the Westmünsterland Nature and Landscape
Foundation financially, thus ensuring the
continued existence of this natural wonder.

•
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Cooperation with Climate Partner for
analysis of Co2 emissions and definition of measures
Renovation of the factory building to
increase energy efficiency
Evaluation of a new heating system
Compensation of the remaining
Co2 emissions
Increase the proportion of LED
lighting to 50%
Use of recycled paper or
FSC-certified paper

PEOPLE
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COMPLIANCE

Every employee and manager has the duty
to report suspected cases or violations of the
legal provisions and internal principles to the
Compliance Officer. In 2021, there were no
reports and no suspected cases or violations
were identified.

Compliance with all laws and regulations
is a matter of course for us. Through the
newly implemented position of Compliance
Manager, we have been able to increase our
competence and implementation strength
in this area.
The Niessing compliance concept is based
on internationally applicable standards and
includes not only important laws but also
our internal principles, which are laid down
in our Code of Conduct.

WE AT NIESSING
People are at the heart of our sustainability
strategy – as individuals and as members
of our team. We see ourselves as a family;
our employees, with their personalities,
their talents, and their commitment, make
a decisive contribution to long-term value
enhancement. Especially during the Corona
pandemic, Niessing's family spirit proved
to be an essential factor in overcoming the
crisis.

Our Code of Conduct covers topics such as
human rights, labor and social standards,
conflicts of interest and data protection, as
well as bribery and corruption. Every employee and all managers receive the internationally applicable Code of Conduct and undertake to comply with it. Through external
partners, we ensure that we are aware of the
current legal provisions at all times and that
these are implemented.

Meaningful work and partnership at eye
level create the basis for employees to be
satisfied, innovative, and successful. We offer
a working environment in which we work
together openly, trustingly, and cooperatively,
value diversity, and care for the health and
safety of all employees.

A legal obligation register has been drawn up
for the legal areas of environment, occupational safety and health protection.
Our compliance activities focus on the
prevention of money laundering, terrorism
financing and bribery. Employees and managers with an increased risk in relation to
these areas have been trained and sensitized
accordingly. Especially when selecting our
suppliers for precious metals and diamonds,
we set the highest value on compliance with
our standards. All relevant suppliers sign the
Supplier Code of Conduct.

EMPLOYEES IN FIGURES
In the reporting year 2021 (as of 31.12.2021),
162 people were employed at Niessing. 63%
belong to the manufacturing area; 6% work
in creative departments and a further 31%
work in customer and service areas.

32

team. Of central importance is an appreciative and inspiring environment in which all

EMPLOYEES IN THE REPORTING YEAR 2021
Total number of employees
162
(2020: 150 employees)
of which women		
97
of which permanent		
152
of which full-time		
115
of whom on parental leave		
4
of whom as trainees 		
14

employees can develop and give their best.
Multifaceted and varied fields of activity
with challenging projects enable a continuous learning process in everyday work.
The permanent transfer of know-how between team members and managers is also
an essential factor in the further development of our employees.

The average age of our employees is 43. The
average length of service is 14 years.

Training has a long tradition at Niessing and
is an important pillar for securing the future.
Despite the difficult conditions during the
Covid 19 pandemic, three apprentices started their training at Niessing in August 2021.
All apprentices in their final year successfully
completed their training. As of 31 December
2021, a total of 14 young people were being
trained as goldsmiths, industrial clerks,
cutting machine operators, and IT specialists
specializing in system integration. In the past
five years, the rate of people being taken on
by the company has been 100 per cent. Our
trainees regularly rank among the best in
their year – proof of the high quality of our
training.

19 new employees were hired in 2021.
Among other things, vacant positions were
also filled internally.
In 2021, the fluctuation rate was 4.5%. This
rate includes all employee and employer
terminations as well as retirements.
In order to maintain the financial stability of
the company during the Covid19 pandemic
and to preserve the jobs of its employees,
Niessing introduced temporary measures to
reduce working hours (short-time work) from
January to June 2021.

TRAINING AND FURTHER
EDUCATION

REMUNERATION AND
SOCIAL BENEFITS

In order to be attractive as an employer for a
variety of talents and to retain junior staff as
well as experienced professionals in the long
term, we specifically promote the further
development of our employees.

Appropriate remuneration in line with the
market is an expression of our appreciation
for our employees. It is a matter of course for
us that there are no systematic, gender-specific differences in the remuneration of
our employees. The remuneration systems
correspond to market conditions and col-

We can only achieve our ambitious goals
in the areas of business development and
sustainability with a well-trained, motivated
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lective agreements, such as collective wage
agreements. The remuneration is made up of
a fixed salary in line with requirements and
a variable, results-based component that is
paid out once a year. Due to the good annual
result, the maximum bonus for the previous
year was paid out in 2021.
Beyond classic salary components, our remuneration systems also include additional
benefits for social security, which supplement the state security systems, as well
as tax-free benefits. Furthermore, there is
the possibility of leasing a bike. In addition,
employees benefit from the »Corporate
Benefits« program.

An essential prerequisite for equal participation of women and men is a family-friendly

To improve occupational health and safety,
some production departments were moder-

working environment that enables employees to reconcile personal life planning with
career goals. We support our employees with
flexible working time models. This includes
mobile working as well as part-time and
other working time arrangements.

nized: The reconstruction of the polishing
department allowed us to introduce state-ofthe-art equipment according to the highest
safety standards and height-adjustable
tables. The semi-finished product production
was also renovated. Occupational health and
safety was improved with the procurement
of a new X-ray spectrometer to determine
the alloy content.

OCCUPATIONAL HEALTH
AND SAFETY IN TIMES
OF COVID-19
Since the beginning of the Covid-19 pandemic, our greatest concern has been the
health of our employees. To reduce the risk
of infection as much as possible, we took
protective measures at a very early stage.
These include

DIVERSITY AND EQUAL
OPPORTUNITIES

•
•

Employees from different cultures, with
diverse experiences, talents and backgrounds
enrich our teams. They bring new perspectives, ideas and ways of thinking to our work
processes. This is a key factor in keeping pace
with changes in the market and customer
requirements.

•
•
•

As program for inclusion, we offer special
work places: The severely disabled rate in
2021 was 4.3%.

Provision of protective equipment
Revision and tightening of
hygiene rules
In-house Covid 19 testing
Mobile office arrangements in
possible areas
Organisation of vaccination
appointments

We are grateful that we have not had any
employee deaths to date.

We have set ourselves the goal of continuously increasing the proportion of women
in management positions. The proportion of
women in management positions in 2021
is 40%.

We regularly offer our employees preventive
medical check-ups, eye tests and vaccinations through the company medical service
or external partners. With first aid courses,
we increase the ability to take the necessary
measures immediately in emergencies.
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Many people lost their homes or property as
a result. We made a monetary donation to
support the regional victims.
In order to get young people interested in our
company and the different professions, we
participated in the Night of Apprenticeship
in 2021. Here, interested young people were
able to find out about the various apprenticeships and exchange information and ask
questions with current apprentices, trainers
and colleagues.

COMMUNITY DEVELOPMENT – TOGETHER TOWARDS THE FUTURE

GOALS 2022
The focus is on increasing the well-being of
our employees. The climatic conditions in
our production facilities can be improved.
The renovation of the building will minimize
seasonal temperature fluctuations.

We are committed to community welfare
and would like to deliver added value here
as well.
For many years, we have been one of the
sponsors for the local/traditional St. Nicholas
parade for primary school children and participate with donations in kind in the Advent
calendar of the Lion Clubs Hamaland and
Cologne-Rhenus.

INITIATIVES 2022
•
•

We support and appreciate it when people
dedicate themselves to a voluntary activity in
addition to their work. Some employees are
active in the volunteer fire brigade or help as
counsellors at summer camps run by youth
organizations. We are happy to support all
of them with flexible working hours and
generous working time arrangements.

•
•

This year, not only the pandemic was a big
issue, but also the flood disaster in Germany.
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Renovation of the factory building to
improve working conditions
Height-adjustable desks in the
administration area
Adaptation of infection control to
current events
Establishment of a talent pool for the
further development of employees
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CLOSING WORDS
Even Aristotle recognised the importance of the
initiative: »The beginning is half of the whole.«
describes our attitude to sustainability. We safeguard
the progress we have made and launch new sustainability projects every year. Niessing creates pieces of
jewelry for the most beautiful moments in people's
lives. This feeling of happiness should be positively
underpinned by our attentiveness in the production
of the jewelry in our manufactory. Thank you for your
trust in Niessing.
Vreden, February 2022
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